
RESEARCH INITIATIVE

 YOUR INVITATION

INVITING EXECUTIVES & BOARD MEMBERS TO 
PARTICIPATE IN A RESEARCH PROJECT ON  
BUILDING RESILIENCE IN CRITICAL INFRASTRUCTURE 

The Role of the Executive and Board  
in building organisational resilience
The need for crisis management capability at the executive level has risen in both profile and strategic 
relevance as the probability and frequency of organisations being impacted by crisis becomes more 
commonplace.  

The increasingly diverse risks that critical infrastructure owners and operators face, the resulting public and 
political scrutiny and the interdependencies within the supply chain, present significant challenges.  

Janellis have been working with executives and boards within organisations owning and operating critical 
infrastructure since 2006 and we have insights into the changing priorities and approaches in the areas of crisis 
management and organisational resilience.  

To share the most current thinking in this area, we are conducting a research activity with executive leaders 
and boards on the challenges and opportunities in building resilience. The focus areas will include:   
* The value of resilience in protecting and supporting the organisation’s strategic initiatives  
* Key approaches to building resilience – targeted vs strategic 
* The role of the executive and board in a crisis 

The key findings will be published in a special report and presented at an event that you will be invited 
to attend. If you would like to participate in this study please register your interest online at 
janellis.com.au/research.  

Research Report Forum
Interviews with executive leaders 
and boards on the organisational 
expectations, challenges and 
solutions for preparing for and 
managing crises.

A detailed, evidence-based report 
that will provide up to date insights 
and learnings from executives 
within leading organisations from 
Australia and overseas.

Presentation of the findings at a 
series of interactive events attended 
by executives, practitioners and 
response teams from participating 
organisations and agencies.

REGISTER YOUR INTEREST
WWW.JANELLIS.COM.AU/RESEARCH 
Info@janellis.com.au / +61 02 9994 8914
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